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In 2018, the Bank of Chongqing made an in-depth study of and carried out the Spirit of the 19th 

National Congress of the Chinese Communist Party (“CPC”). With a commitment to stick to the 
general principle of pursuing progress while ensuring stability, the bank rallied together and rose to 
the challenges and has brought about a favorable beginning of high quality development through 
reform and innovation and strengthened management. The S&P Global Ratings gave the Bank of 
Chongqing "BBB-"for the second consecutive year, and our bank moved up 44 places from the 
previous year to 252nd in the latest ranking of the world's 1000 Banks published by the British magazine 
”The Banker”. Ratings and rankings are the best in the city commercial bank.

We focused on the main business to serve the real economy. To serve the real economy, with the 
focus on the supply-side reform, supported major strategies such as the construction of the Yangtze 
River Economic Belt. We kept developing FTA finance, and boosted the highland construction of 
inland Chongqing. To focus on financing small and micro private business, to continuously enhance 
the quality and effect of financial services. Organically combining poverty alleviation and rural area 
revitalization supported by finance, ensuring that poverty alleviation efforts benefit every poor person 
in the regions we helped. 

We controlled risk strictly to strengthen prudent operation. Upholding the belief of risk management 
creating value, we were resolute to implement the requirement of forestalling and defusing major risk 
and promoted our risk management through optimizing the risk management functions to strictly hold 
the bottom line of financial risk prevention, to uninterruptedly advance risk management, as a result, 
our ability of sustainable development was strengthened.

We made innovations to develop Fin Tech. We further explored the smart development of big data to 
advance our product innovation. The new generation core system was put into service on-line, which 
based on business continuity, has provided high quality and smart comprehensive financial services for 
our customers with precise business data, flexible product innovations and effective transactions.

We aimed to continuously optimize customer experience. Always centered on our customers, we 
accelerated the upgrading of online consumer finance, expanded the group of consumer credit loan, 
and established a system with multiple online channels, to meet the tailored and diversified demands 
of our customers with high quality products and services.

Green development supported ecological civilization. Adhering to the priority of ecology and green 
development, we have supported proactively the green projects involving environmental protection, 
energy conservation and carbon emission reduction, through the combination of green credit and 
green development. Committed to low-carbon operation and focused on energy-saving and carbon-
emission reduction. We help cadre staff and consumers to build an consumption concept of low-
carbon, to jointly propel forward the development of green business of environmental protection.

We strengthened Party building to ensure full and strict governance over the Party. Putting 
political Party building first, with a spirit of always sticking to the progress of full and strict governance 
over the Party, we adhered to combine Party building with the operation and management, 
strengthened ideological and system construction and primary-level Party Organizations. We have 
strictly and steadily encouraged anti-corruption and made every effort to assume Party building 
responsibility.

The year of 2019 is the 70th anniversary of the founding of the People’s Republic of China. It will be 
a crucial year to build a moderately prosperous society in all respects and to achieve high quality 
development of the Bank. We should closely focus on the positioning with “two pivots”, the target of 
“two lands” and “two highs”, create a sound political ecology to meet the important requirement of 
“four solids”. By doing the above, we inspire the whole employees’ struggling spirit to create a new 
situation of high quality development.

Chairman’s Statement

Lin Jun
Chairman of the Board of Directors
Bank of Chongqing Co., Ltd.
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In 2018, the Bank has fully implemented the policies of municipal committee and the municipal 
government and the requirements of regulators. We have made progress step by step while remaining 
stable, marched toward the grand blueprint of high quality. Total assets of the Bank reached RMB 
450.369 billion, increased 6.5%, deposit balance reached 256.394 billion, increased 7.4%, loan balance 
reached 205.923 billion, increased 19.6%, which kept a sound momentum of stable growth.

We made innovations in our business while remaining stable. We researched and developed such 
products as credit loans in the real economy, Bill connect, loans to support the growth of micro-
enterprises, microcredit bill discount, etc. We carried out convenient demonstration projects of mobile 
payment and promoted rural vitalization and financial anti-poverty work. We expanded online business 
through small and micro retail online products of tax-based loan, quick e-loan, etc. We enlarged our 
investment in inter-bank standardized products, with a listed volume of CBEX Bond Financing Plan 
ranking the first in south-western city commercial banks in Starting from a higher point, and with a 
higher starting point, we have developed overseas bond investment.

We made stable reforms and innovations to enhance efficiency.  While attaching importance 
to the reform of evaluation and incentive, we pursued the evaluation of economic value added 
under comprehensive risk management framework. We have fully implemented employees’ career 
development system through pushing the reform of cadre and personnel system, improving the 
evaluation system of middle-level cadres. We have promoted the reform of supplementary market-
oriented capital flow mechanism and the reform of whole process management of credit, and by doing 
so, we have constructed an integrated and standard system of review management.

We prevented and controlled risks stably and practically. By adjusting and optimizing our risk strategy 
and appetite, remodeling compliant and healthy credit culture, further consolidating risk control bases, 
we have realized the asset quality, solidified the mitigation of risk and implemented practical risk 
control measures.

We strengthened our management to promote stable service quality. By further measures of fine 
management promotion, sticking to major task and vulnerable part, taking actions with a unified 
policy, we have advanced information techniques, safeguarded infrastructures and promoted the 
ability of compliance management.

The year of 2019 is a year of implementing newly revised strategic development plan and stepping to 
a high quality development. We will stick to working for high-quality development and “three tasks”, 
and take action in “three critical battles”, participate in the “eight action plans” to be deeply engaged 
in the regional development of Chongqing, Sichuan, Guizhou and Shanxi. We will continue to pursue 
supply-side structural reform as our main task, support the real economy and develop inclusive finance 
to bolster up small and micro private enterprises. And we will assume the responsibilities of state-
owned financial enterprise to welcome the 70th anniversary of the founding of the People’s Republic of 
China!

President’s Statement

Ran Hailing
Executive Director and President
Bank of Chongqing Co., Ltd.
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To safeguard the interest of stockholders and the enterprise, The board of supervisors explored 
proactively to make innovations in supervision philosophies and methods and carried out its 
supervision function independently, in strict accordance to the requirements of laws and regulations 
and the  “the Articles of Association” and with a focus on the tasks and objectives of the Bank’s 
reform and development, that played an important role in further improving the Bank’s corporate 
governance, promoting the structural adjustment, enhancing business transformation, strengthening 
risk management and control, and sustaining a stable and healthy development.

In 2018, the board of the supervisors made deep study of and implemented the spirit of the 19th 

National Congress of the Chinese Communist Party, performed diligently around the Bank’s major 
work and task. By carrying out the supervision of the board of directors and senior management, 
supervision and inspection of key areas, and daily supervision, the Bank continued to strengthen 
internal control construction and improve risk management and prevention capabilities. In the whole 
year, the bank carried out special inspections on the Bank's 2017 annual supervision and inspection, 
special inspections on real estate business, and special inspections on the authorized management 
and implementation of the Bank. By strengthening the supervision of the matter and the current 
supervision, the problems of personnel management and individual real estate business are revealed. 
The issues raised by the Board of Supervisors in various inspections were highly valued by the Board of 
Directors and senior management, we actively deployed rectification, blocked management loopholes 
and internal control defects in a timely manner, effectively solved potential risks, and made positive 
contributions to the Bank's high-quality development. 

In 2019, the Board of Supervisors will continue to implement the spirit of the report of the 19th 

National Congress of the Communist Party of China. In accordance with the provisions of “the Articles 
of Association” and the requirements of direct supervisors and regulatory authorities, the Board 
of Supervisors will earnestly perform its supervisory duties, continuously optimize the supervision 
methods and working methods, and pay attention to major risks and key problems. The Board of 
Supervisors is to play its due role in financial supervision, internal control supervision, risk supervision 
and performance supervision, and earnestly safeguard the legitimate rights and interests of the Bank 
and its shareholders.

Chief Supervisor’s Statement

Yang Xiaotao
Chief Supervisor of Bank of Chongqing
Bank of Chongqing Co., Ltd.



Key Performance Indicators

Total assets(RMB thousand)  450,368,973 422,763,025 373,103,734

Net profit (RMB thousand) 3,822,095 3,764,197 3,502,167

Shareholders’ Equity（RMB 
thousand） 33,051,012 30,951,596 23,811,912

Capital adequacy ratio(%) 13.21 13.6 11.79

Balance of agriculture-
related loans(RMB billion) 28.48 26.963 27.559

Balance of small-sum 
loans(RMB billion) 74.943 66.392 59.026

2018 2017 2016

Head Off ice water  
consumption(10000 tons) 3.27 2.02 1.89

Head Office electricity
consumption(10000 kilowatt-
hour)

329.35 205.73 203.66

Total number of outlets(outlet) 140 141 136

Donations to public welfare(RMB 
thousand) 9,562 11,962.9 13,688

Customer satisfaction ratio (score) 92.51 95 94.85

Total number of employees(person) 4,119 4,066 4,023

Proportion of female employees(%) 55.98 56.69 56.33

Proportion of female managers(%) 24.30 27.83 24.68

Average times of employee training 
per annum(times) 7.38 7.32 7.20

Social contribution value per 
share(yuan) 5.95 5.45 4.70

Economic performance

Environmental performance

Social performance

Awards and honors

the Awards Earned by Bank of 
Chongqing in 2018

Granted by Award/honor

China Banking Association
Top 1000 Units of Civilized and Standardized Service in China Banking Industry in 2018

Advanced Unit of Safety Management in 2016-2017

All China-Women’s Federation National Heroine Civilized Post

Ministry of Human Resources 
and Social Security, National 
postdoctoral management 
committee

Be authorized to set up Research Center for Post-doctoral

Research Association of Ideological 
and Political Work of China Financial 
Institutions, Executive Council of 
National Urban Commercial Bank 
Restricted Publications

Best Editor of the 11th Seminar of National Urban Commercial Bank Restricted Publications
Top 100 Cases of National Financial System Party Building Innovation Achievement Micro 

Video Demonstration.

Propaganda Department of 
Chongqing Municipal Committee, 
Chongqing Municipal Human   
Resources and Social Security   
Bureau

Advanced Collective of Chongqing Propaganda Ideology Culture Work in 2013-2017

Chongqing Operation and 
Management Department of the 
People’s Bank of China

Financial Service Demonstration Model for Rural Revitalization -- Financial Service Demonstration Bank 
for Rural Revitalization

Financial Service Demonstration Model for Innovation Driving Development - Technology Finance 
Demonstration Bank

Advanced Financial Institution Applying Financial Technology in Chongqing Banking Industry in 2017
Advanced Financial Institution for Financial Standardization in Chongqing Banking Industry in 2017

Advanced Financial Institution for Internet Work in Chongqing Banking Industry in 2017
Advanced Financial Unit for IC Card Work in 2017

Excellent Institution for Reporting key Suspicious Transactions in 2017
Advanced Unit of Operational Maintenance of Payment

System in 2017

Preparatory  Team of  the 
B a n k i n g  a n d  I n s u r a n c e 
Regulatory Bureau

Advanced Collective of “Financial Knowledge in to Thousands of Households” and “Promoting 
Financial Literacy for Good Financial Netizen” in Promotion Service Month in 2018

Outstanding Entity of Financial Services to Small and Micro Enterprises in 2017

Chongqing Public Security Bureau, 
Preparatory Team of the Banking 
and Insurance Regulatory Bureau

Excellent Financial Institution of the 5th Security Evaluation of Chongqing Banking Industry

Chongqing Kaizhou District Committee, 
Kaizhou District Government Advanced Collective in Chongqing Kaizhou Poverty Fighting
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As of 31 December 2018, total assets had 
reached RMB450.369 bil l ion, the deposit 
balance had reached RMB 256.394 billion 
and the net amount of customer loans and 
advances was RMB205.923 billion, with a net 
profit of RMB3.822billion. In recent years, the 
brand image of the Bank of Chongqing has 
been comprehensively upgraded, becoming 
the first mainboard listed city commercial bank 
who has SEHK’s private placement rights. The 
Banker established in British ranked thousands 
of banks in 2018 and the Bank of Chongqing 
was at No. 252 and entered the top 300 over 
the world. In 2018, the S&P Global Ratings 
gave the Bank of Chongqing "BBB-"for long-
term issuer credit rating and "A-3" for short-
term issuer credit rating and “Stability” for the 
rating outlook. At the same time, it also gave 
the Bank of Chongqing "cnA" for the long-
term Greater China scale rating and "cnA-2" 
for short-term Greater China scale rating. The 
credit rating results were at the highest level in 
city commercial banks with international rating. 
By the end of 2018, the bank had 140 branches 
and 4119employees. The bank outlets have 
covered all districts and counties in Chongqing 
and its branches and sub-branches have been 
established in Chengdu, Guiyang and Xi’an.

About us
As the earliest local joint-stock commercial 
bank in West China and the upper reaches 
of Yangtze River, Bank of Chongqing was 
established in 1996 and listed on the Main 
Board of the SEHK on November 6, 2013, 
which is the first one of urban commercial 
banks in mainland China that listed on the 
SEHK. In recent years, the Bank of Chongqing 
has developed into a "Small and Excellent" 
profitable commercial bank with good business 
structure, good asset quality, high profitability 
and great potentiality.

Advanced by Party building

Guided by the thought on socialism with Chinese characteristics for a new era proposed by President Xi Jinping, 
and firmly keeping the faith and mission in mind, giving priority to the political building of the Party, the Bank always 
integrates Party building with the Bank’s operation and management, pulling off high-quality development of Party 
Building Guide, fine management, effective risk control, driving development by technology, steady operation, 
striving to promote the comprehensive financial services to major strategy, livelihood improvement, and  environment 
protection.

In 2018, guiding the construction of corporate culture by Party building, the Bank of Chongqing has effectively 
advanced the regulation of grassroots Party building, progressively promoted intelligent Party building, strengthened 
the construction and the expense management of grassroots trade union, strengthened the team building of Party 
building, integrated the work of Communist Youth League and our operation and management, continuously 
promoted the Bank’s spiritual civilization.

L a u n c h e d  t h e  “ Ye a r  o f  P r o m o t i n g 
G r a s s ro o t s  P a r t y  B u i l d i n g ”  c a m p a i g n , 
and  signed the Letters of Responsibil ity 
f o r  t h e  e n f o rc e m e n t  o f  f u l l  a n d  s t r i c t 
discipline over the Party(2018) with 58 Party 
organizations.
Held 2017 and 2018 on-site briefs on the 
efforts of Party building by the secretaries 
of grassroots Party organizations.
Revised Measures on Consensus Decision 
Mak ing for  “Three importants  and one 
Large” Matters, Basic Rules over Grassroots 
Party Building, 2018 Evaluating Indicators 
of Party Building for Branches.  Compiled 
and released The Selection Methods for 
the “Demonstration Post and Responsibility 
Area of Party Members ”, etc.
Set  up a dynamic tracking and warning 
mechan ism for  rout ine  management  o f 
Party building.
Gu ided grass roots  Par ty  organ iza t ions 
to strictly implement the requirements of 
“ th ree-meet ing  one- lec ture” ,  themat ic 
Party daily activities, etc.
Established and managed dynamically the 
information book of Party affair workers of 
branches.
Advanced system construction of onl ine 
Party bui lding, real ized the functions of 
o n l i n e  p a y m e n t  o f  m e m b e r s h i p  d u e s , 
birthday and payment due reminder, etc.
Organ ized and he ld  the  congresses  o f 
workers  and committee of  Head Off ice 
trade union, and guided the reelections of 
13 grassroots labor unions.

 Key Works of the Bank’ Party Building in 2018

On 3rd of July, to celebrate the 97 anniversary of 
the founding of the Communist Party of China, the 
Bank held a refreshing theoretical study class of the 
central group of the Party Committee: watching The 
Survivor, which won the “Five One Project” Award 
of Publicity Department of CPC Central Committee 
and of Chongqing City, with a revolutionary theme .  

The Survivor  tells a story about a common and 
weak woman, who spends decades to seek the 
truth about her lover—Mu Zhiguang. Prisoners tell 
her that he is a traitor and married. But she doesn’t 
believe that. So she decides to find the truth.

The refreshing study action was heartily welcomed 
and fully recognized, and received warm applauses. 
After the watching, lots of Party member delegates 
of the Bank made speeches about it combining with 
their own work. They were deeply inspired.

Case celebrating the 97th anniversary of 
the founding of Communist Party
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Corporate
governance

According to Company Law and Law of the People’s Republic of China on 
Commercial Banks and the requirements of Hong Kong Stock Exchange, the Bank 
adopted a modern enterprise system with Shareholders’ General Committee, 
the Board of Directors, the Board of Supervisors, and senior management playing 
major roles, strengthened the construction of internal control system, regulated 
related-party transactions and the management of inside information, ensured 
the disclosure of company information with openness, impartiality and fairness, 
intensified the management of investor relationship, achieved good operating 
performance and return to shareholders. 

Improving governance 
structure

Enhancing operation 
transparency

Safeguarding the benefit 
of minority shareholders

The bank fully implemented 
national policies and regulatory 
requirements, and combined 
with its operation features 
and operation environment, 
persistently advocated the 
balance of “three-meeting and 
one-level”, that safeguarded the 
decision-making competence 
and the Bank’s sustainable 
development. By the end of 
2018, there were 13 members 
in the board of directors with 4 
executive directors, 5 directors 
holding shares, 4 independent 
di rectors ;  8  superv isors  in 
t h e  b o a rd  o f  s u p e r v i s o r s 
with 2 supervisors delegated 
by shareholders,  3 outside 
supervisors and 3 supervisors 
delegated by employees.

The Bank has performed the 
obl igat ions of  informat ion 
d i s c l o s u re ,  i m p ro v e d  t h e 
d i s c l o s i n g  c h a n n e l ,  a n d 
delivered genuine, precise and 
complete information to the 
market and investors through 
CSR report, company website, 
WeChat, and annual report, 
etc., in compliance with the 
disclosure requirements such 
as HKEx ESG Reporting Guide 
2016, etc. In 2018, the Bank 
he ld  one  Annua l  Gene ra l 
Meeting of Shareholders, 3 
Extraordinary Shareholders’ 
G e n e r a l  M e e t i n g s ,  o n e 
General Meeting for Domestic 
Shareho lders  and H-share 
h o l d e r s  r e s p e c t i v e l y,  1 5 
m e e t i n g s  o f  d i r e c t o r s , 
o n e  m e e t i n g  b e t w e e n 
independent directors and 
auditors. And the Bank has 
written, edited and delivered 
132 motions.

The Bank continued the work of 
IPO and finished fundamental 
works such as due diligence, 
compliance certificate, internal 
documents, etc. in 2018, and 
formed the draft of auditor’s 
report for every three years, 
renewed prospectus and semi-
annual report, the first draft 
of feedback, and replenished 
core tier-1 capital continuously. 
So far, the A-share IPO project 
reviewed by CSRC went well.

Please refer to 2018 Annual 
Report of Bank of Chongqing 
for more details.

In 2018, the Bank held one 
Annual General Meeting of 
Shareholders, 3 Extraordinary 
S h a r e h o l d e r s ’  G e n e r a l 
Meetings, one General Meeting 
for Domestic Shareholders and 
H-share holders respectively, 
15 meetings of directors, one 
meeting between independent 
directors and auditors. And the 
Bank has written, edited and 
delivered 132 motions.

there were 13 members in the 
board of directors

44

5

8 supervisors in the board of 
supervisors

32

3

Executive director

Independent director

director holding shares

supervisor delegated by employees

supervisor delegated by shareholders

 outside supervisor

General Meeting

Board of Directors

President and Senior
Management

内审部

Board of Supervisors

Supervision and 
Nomination Committee

Risk Management and
Internal Control Committee

Credit Approval Committee

Office of the Board of 
Supervisors

The Party
Committee

Office of the Board of 
Directors

Finance Approval Committee

Asset and liability 
Management Committee

Information Technology  
Management Committee

Strategic Committee

Consumer Protection 
Committee

Connected Transactions 
Control Committee

Information Technology 
Guidance Committee

Nomination Committee

Remuneration and Appraisal
Committee

Risk Management Committee

Audit Committee

Front Office for Business 
Development

Middle Office for Service 
Support

Back Office for Supervision 
and Security

1.Corporate BankingDepartment

2. Trade Finance Department

3. Small and Micro Enterprise Banking 
Department

4. Real Estate Financial Department
5. Rural Affairs Financial Department

   1. Corporate Banking 

1. Risk Management Department
2. Asset Preservation Department
3. Risk Assessment Department
4. Internal Control and Compliance
Department

1 .Risk Management
1. General Office (Party Committee Office)
2. Security Department
3. Administration Department
4. Party-masses Department
5. Discipline Inspection Department
6. Human Resources Department
    (Organizational Department of CPC)
7. Institutional Development Department
8. Financial Research Institute

Integrated Service Assurance

1. Personal Banking Department
2. Credit Card Department

2 . Retail Banking

3. Settlement and 
Operation

1. Finance Department
2. Asset and Liability Management 
Department

2 .FinanceManagement

1. Chengdu Branch with
     2 Secondary Branches and
     8 Sub-branches
2. Guiyang Branch with
    1 Secondary Branch and
    4 Sub-branches

3. Xi’an Branch with
    1 Secondary Branch and
    7 Sub-branches
4. Chongqing Liangjiang Branch

  with 7 Sub-branches
5. Other institutions in
     Chongqing Region:
     Small Enterprise Loan Center
  Business Department of 
  Head Office
  43 Level 1Sub-branches
  63 Level 2 Sub-branches

Branch Organizations

1. Internet Finance Department

4. Internet Finance
1. Information Technology Department

4.InformationTechnology

1. Financial Markets Department

(Investment Banking Department)

2. Asset Management Department

 3. Financial Market

Internal Audit
Department

Corporate Organizational Structure of Bank of Chongqing

1. Operations Management Department
(Consumer Protection Committee)

Corporate Culture 
and Public Relations 
Department(Publicity 
Department  of CPC)
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Risk management and control
Risk and 
compliance

Upholding the concept of risk management creating value, putting risk prevention 
at the first place, the bank strengthened the ability of overall risk management. 
Focusing on the integration of special management and routine supervision, 
optimizing the function and organization of risk management, introducing new tools, 
new methods and new systems to promote risk management, the Bank laid a solid 
foundation for sound and sustainable development.

The Bank continued to push the optimization of overall risk management structure, strived to analyze bad 
contributors, carried out multi-level overall risk education, worked out three-year risk plan, clarified the objectives 
of asset quality control, established and improved problem loans deviation management system, forwarded the 
construction of risk management information system, promoted the prevention of and safeguard against liquidity risk, 
market risk, option risk and reputation risk.

Measures

Asset  qua l i ty  i s 
further strengthened

Risk control tools 
more sufficient

Risk control tools 
are more pragmatic

By the end of 2018, the non-performing loan ratio was 1.36%, and the provision coverage 
ratio was 225.87%. The non-performing loan deviation decreased from 251% at the peak in 
November 2017 to 94%. The special mention loans decreased from 3.91% to 3.31%, and 
the past due loan ratio decreased from 4.56% to 3.38%.

On the basis of deepening the incidence relation and the economic dependence, 
established the customer cluster management risk control framework to further 
implement unified credit management and quota management. Optimized overall 
credit risk management tools, established intelligent risk control decision engine, 
and gradually build a credit-wide process intelligent risk control system. Based on 
risk management tools, we will sort out the operational rules for optimizing credit 
processes, improve the level of online and standardized operations, to promote the 
improvement of risk management and risk control efficiency.

We will continue to optimize of comprehensive risk management architecture, stick 
to combining the key management and daily monitoring, establish a sound credit 
transfer deviation management mechanism, and carry out multi-level and all-round 
risk education. We formulate a three-year risk plan to clarify the objectives of asset 
quality control. We promote the construction of risk management information 
systems, and use intelligence to lead the continuous improvement of credit risk 
prevention and control capabilities.

Internal control and compliance
The Bank maintained close focus on the target of high-quality development, fully 
strengthened the construction of internal control and compliance, earnestly implemented 
the regulatory requirements, established and improved the institutional system, intensified 
the internal control management, enforced the use of results of internal control evaluation, 
the bank continue to strengthen the foundation of internal control and compliance and 
internal management through rectification .

Revised the Rules Governing Regulations of the Bank 
of Chongqing,  which standardized the regulations 
of all lines in terms of system, enacting process and 
requirements, examination and issuing rights of the 
regulations, established a scientific regular system of 
regulation construction and management.

Revised Rules Governing Prevention and Control 
of Criminal Cases of the Bank of Chongqing,  which 
further optimized 5 substances including the reporting 
process of criminal case risks (information), standards 
for self-assessment, etc.

Revised the Rules Governing the Authorization of the Bank 
of Chongqing, Detailed Rules for Dynamic Management of 
Credit Authorization of the Bank of Chongqing, the Rules 
and Procedures of Working Group of Authorization Review, 
which optimized the rules and mechanism of authorization 
management, dynamic adjustment of authorization.

Revised the Rules Governing Lawsuits, which regulated 
the management of lawsuits, the efficiency of lawsuits, 
and the costs of lawsuits. The revised “Bank of Chongqing 
Administrative Measures for Legal Services of External 
Institutions” is submitted to audit, “the Measures” further 
regulates the Law firm selection and employment and 
management requirements.

Optimizing the institutional 
system construct ion 
of internal control and 
compliance, promoting the 
protection of operation 

and management.

Strengthening the 
work of grassroots 
legislation station

●　

●　

●　

●　

As an important financial institution of the first group of 
grassroots legislation stations of Chongqing City and a 
designated contact unit to assist in collecting legislation 
information for the municipality, the Bank has submitted 
opinions and suggestions of local laws and regulations to 
the Office of Legislative Affairs of Chongqing City on the 
perspective of safeguarding the rights and interests of 
banking financial institutions, taking the contact point of 
grassroots legislation as the pathway .

●　
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Responsibility 
Management

Committed to responsible operation, the Bank has integrated the 
corporate aspiration of “first class in western area, benchmark for 
the listed” and the CSR concept, enriched the contents of CSR, 
and realized the value sharing between corporate, society and 
environment.

Social
Responsibilities

Environmental
Responsibilities

E c o n o m i c 
Responsibilities

The
Local Bank

the Cit izon Band 
the Small and
Medium-sized

Bank

Tra
nsp

are
nt 

 

Ope
rat

ion

Innovation  

Guidance

Win - win

 Cooperation Res
ou

rce
s

 In
teg

rat
ion

Stakeholders

Customers

Communities

Regulators

Providing diversified financial products and services, 
providing complete, genuine, accurate products and 
services information, protecting customers’ information, 
protecting personal and property safety of customers

Holding public welfare activities, 
caring for disadvantaged groups, 
popularizing  inclusive finance

O p e r a t i n g  i n  c o m p l i a n c e , 
strengthening risk prevention and 
control, maintaining financial stability

Enhancing financial product innovation, providing 
convenient and quick financial services,  issuing 
timely bulletin with genuine and accurate contents, 
taking advice and suggestions from customers, 
strengthening the safeguard of outlets

Participating in donation; helping 
disadvantaged groups, developing 
financial education, advocating 
employee volunteering

Implementing regulatory policies; 
periodic reports

Expectations and Demands

Expectations and Demands

Expectations and Demands

Communication and feedback

Communication and feedback

Communication and feedback

Government

Shareholders

Employees

Complying with national laws and regulations, 
industry standards and rules; safeguarding 
the funds of banks; fair competition; serving 
local economic development

Improving corporation governance, 
increasing returns to shareholders, increasing 
profit-making capability, maintaining 
sustainable development

Providing reasonable compensation and benefits,  
providing satisfactory working environment, 
establishing smooth communication system, 
providing favorable personal development

Expectations and Demands

Expectations and Demands

Expectations and Demands

Responding to national calls, implementing 
regulatory policies; participating in the formulation 
of industry standards and rules; promoting 
operational and management performance; 
supporting real economic development. 

Formulating and implementing development 
strategy; improving corporate governance, 
enhancing risk prevention, advancing the 
CSR management

Equal pay for equal work, protecting 
employees’ health and safety,  holding 
recreation and sports activities, communicating 
periodically with employees, on-the-job 
training, diversifying development channel

Communication and feedback

Communication and feedback

Communication and feedback

firs
t cla

ss in western area

benchmark for the list
ed



Annual Social Responsibility Report
P

ra
c

tic
e

 S
h

o
w

c
a

s
e

19

2018

01.
Focusing 
on main business and 
serving real economy

Supporting the Implementation of Major Strategy
Supporting Open Economy Construction
Supporting the Private Economic Development

19
20 
20

For large customers and non-cyclical industries

Making use of platform, carrying out top-down connectivity，optimizing credit 
resources, promoting the efficiency of investments.

The Bank insisted on serving real economy. Focusing on 
supply-side reform, the Bank improved product system, 
established linking platform, equipped with stimulation 
policies, optimized the use of loans, carried out feature 
services to cover for shortages,  supported Yangtze River 
Economy. At the end of 2018, the Bank has supplied loans to 
the real economy of Chongqing, accounting for over 50% of 
the regional loans, which accelerated the effective circulation 
of finance and real economy.our measures

Case supporting corporate to 
replenish liquid funds

As a leading enterprise of oil drilling equipment manufacturing in the western area, struck by the oil 
troughs in 2014-2016, Chongqing Xintai Machinery Manufacturing Co. faced pressure from loans and its 
operation funds tightened. Knowing the situation of it, the Bank offered “You You Loan” credit product 
to the company to help it replenish liquid funds and decrease the costs of short-term loans. The company 
lived to welcome the rebound of oil price. At the end of June 2018, the company realized sales revenue 
of RMB 81.85 million, increased 48% compared with the same time of last year.

For “8+3” activity plan of Chongqing City

Taking part actively in policies making in accordance with customers’ needs, 
such as, for the demand of long-term funds of enterprises, advocating long-
term liquid fund loan products such as “You You Loan”，for high-graded large 
bill drawers and acceptors, carrying out commercial drafts business, promoting 
corporate supply chain services

For “6+1” pillar industries

Strengthening communication with government, established the risk-sharing 
model between state-owned enterprises and banks, introducing batch marketing 
real economic customers by invite investment.

“Thanks for the help of the Bank of Chongqing to come with us in the tough time, 
we finally welcomed the spring of development.”

——A person in charge of Chongqing Xintain Machinery Company

Supporting the
Implementation 
of Major Strategy
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Always serving local economy, supporting state strategy and 
keeping an eye on the world, the Bank made innovations in cross-
border finance, propelled the upgrading of financial services 
for the “China-Singapore Demonstration Initiative on Strategic 
Connectivity”, developed FTA finance, and supported the 
opening up of highlands construction of inland Chongqing.

Carrying out overseas bond investment business in a deep-
going way, we introduce the international technology based on 
traditional credit analysis, combining with the Chinese-foreign 
credit evaluation and analysis system and multiple measures, 
build a complete offshore bond investment risk evaluation 
system. By the end of 2018, Chongqing Bank had invested in 21 
overseas bonds with a balance of US$743.6 million.

Remaining true to the initial aspiration of supporting the development of 
small and micro enterprises and private enterprises, and focusing on the 
difficulties, high costs and slow financing confronted them, the Bank solved 
the problems with intelligent technology, innovated and optimized business 
model, enlarged loan investments, and continuously promoted the quality 
and efficiency of financial services provided to small and micro and private 
companies. At the end of 2018, the balance of loans granted to private 
enterprises reached RMB 51.3billion, accounting for 46% of that of total 
loans, the balance of small and micro business loans of the Bank reached 
RMB74.943billion, making up 38.4% of that of all the loans of the Bank.

Cross-border Finance Project

Since 2016, the bank assisted enterprises to issue 
bonds overseas and raise funds RMB 1.8 billion in 
the “China-Singapore (Chongqing) Demonstration 
Initiative on Strategic Connectivity”. The bank 
has led to international commercial loans and 
introduced more than RMB 2.3 billion of foreign 
capital to enterprises. We also have an impact on 
other western provinces and cities, and bring the 
fire of “China-Singapore project” Yan'an, an old 
revolutionary area.

The first rent factoring business of Chongqing 
Free Trade Zone well packaged, raising more 
than RMB 70 million for Liangjiang Robot 
Finance Leasing Co., Ltd.

The first real estate trust investment project was 
successfully completed, helping the SASSEUR to 
become the first real estate trust enterprise in the 
central and western China listed in Singapore.

The settlement and financing business under railway 
waybill of the first parallel imported car was successfully 
completed. After repeated consultations with railway 
ports, customs, logistics and transportation companies, 
we explored the railway transportation document 
template and the whole process risk control measures 
approved by the design parties, which is an main 
fulcrum for the Bank to support the development of the 
“Chongqing-Sinkiang-Europe” railway and explore new 
rules for overland trade.

overseas bonds the balance of 

21 US$ million743.6

Major Measures Taken by Bank of Chongqing to Serve Small and Micro and 
Private Enterprises

To address the problem of “difficult to find a bank “, promoting access to  finance

To address “too much interests to bear” problem, strengthening the rationality of interest

Established inclusive finance system. Set up Small and Micro Business Banking Department, Internet Finance 
Department to coordinate traditional credit business and online credit business of small and micro and private 
enterprises. Set up a special independently licensed small business credit institution (small business credit center) and 
a special agriculture-related small and micro institution (“Sannong” Finance Department) (Sannong: agriculture, rural 
area, farmer. Similarly hereinafter) to provide professional financial services to small and micro and private enterprises.

Set up an inclusive finance system. Implemented “Five Separate” mechanisms of separate line of credit support, 
internal pricing support, favorable capital costs, special expense budgets and human resource support.

Innovated batch business model. Changed from “waiting for business “to “searching for business”, got in touch with 
groups of private and small and micro business. And by means of business model of  batch entry, batch credit, batch 
management,  designed a whole package of comprehensive financial services with special considerations for small and 
micro and private customers with common features of “Circle, Park, Chain, Expo, Belt”, to convert the operation mode 
from “separate” to “batch” 

Enacted rational interest pricing. Insisted on the principles of “preserving the capital with meager profit” and 
“differentiated pricing”, pricing according to the factors of private and small and micro business such as business area, 
industry and credit 

Using monetary instruments, to apply refinance, rediscount, targeted cuts to required reserve ratios of the external 
policy, dividend to sacrifice profit to small and micro customers continually.

Established interest monitoring mechanism. Implemented control measures for the loan interest of inclusive finance, 
decreased financing costs of private and small and micro enterprises.

Enhanced financial technology, realized the strategy of driving product innovation by intelligence, integrated financial 
technology resources. Based on “Loan to Sound Company”, researched and developed online products such as 
“Shopping-Mall Loan for Sound Company”, ”Tax-based Loan for sound Company”.

Set up products matrix. Established characterized financial product and service system aiming at the asset 
characteristics of small and micro enterprises and the operation processes of investment, production and marketing.

Made innovation in the renewing of loans. Researched and developed medium and long term products such as “Annual 
Reviewing Loan”, “Growth Loan”, which relieved the enterprises from the funding pressure when loans came due. For 
private and small and micro enterprises that were prospective and faithful but with temporary difficulties, the Bank did 
not discontinue or call back the loans granted to them.

Sacrificed the transaction charges. The Bank bore the registration fee of the real estate mortgage when doing 
mortgage loan business.

Regulating business charges. Strictly implementing the Measures for the Management of the Service Prices of 
Commercial Banks, the rules of “Seven Forbiddances Four Disclosures” and the requirements of “Two Forbiddances 
Two Limits” to put an end to the illegal behaviors of increasing financing costs bored by private and small and micro 
businesses.

To address the problem of “fewer options of products” promoting the diversification of products.

To address “considerable charges” problem, strengthening the regulation of charges.

Business model innovation to relieve the difficulties of financing

Actively cut down the charges to profit the enterprises, easing high costs of financing

the balance of loans granted to 
private enterprises reached 

billion51.3

the balance of loans granted to private
enterprises accounts for all the balance 

of loans of the Bank.  

%38.4

●　

●　

●　

●　

●　

●　

●　

●　

●　

●　

●　

Supporting
Open Economy 
Construction

Supporting the 
Private Economic 
Development

the balance of small and micro business 
loans of the Bank reached 

billion74.943
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Promoted service quality and efficiency to relieve the problem of slow financing

To address the problem of “running here and there” , promoting service convenience

Enacted full information system. Under the regulations and internal compliance, simplified the documents at the utmost, 
provided direct and clear guidance for the application of loans at one time, avoided repeated handling and running.

Optimized online financial services. Online financing products of “Loan to Sound Company” series required only bank card 
and mobile banking without any paper materials, so that customers can experience convenient services of loan granting 
within “7*24 seconds”.

Facilitated account opening process. Implemented a completed system for the account opening business, service the 
small and micro enterprises with “special person and counter, acceptance with priority, guidance for account opening, 
quick transaction”

Advanced technology of examining and granting in seconds. By using intelligent technology such as internet, big data, 
the Bank restructured the credit risk assessment system of private and small and micro businesses, realized “applying 
online, smart approving, automatic granting” 

Reform traditional credit process. Exercised the advantage of a short chain of decision-making of city commercial 
banks, implemented dynamic authorization management of branches and sub-branches. By delegating decision-
making power, shortening decision-making process and improving service efficiency, the "three ones" financing 
services for small and micro enterprises and private enterprises can be realized as soon as possible, one-day to 
complete the approval, one-day to sign the contract and one-day lending.

To address the problem of “low efficiency”, promoting the efficiency of transactions.

Case “Annual Review Loan” provides medium and long-
term credit support for small and micro enterprises

A fruit limited company in Kaizhou District of Chongqing intends to apply for financing and expand the planting 
scale. However, the traditional one-year working capital loan cannot match the financing demand, due to the 
industry characteristics of agricultural production with a long sales return period. When knowing the actual need 
of the company, Chongqing Bank immediately got door-to-door connection, we issued an “Annual Review Loan” 
of 2 million yuan to the enterprise in 2016. After obtained credit funds, the company added more than transferred 
land 1000 mu, achieved sales income of more than 1.5 million yuan in 2018,and the estimated output will reach 4 
million yuan in 2019. The company is expected to achieve a compound growth rate of sales revenue of more than 
30% within three years of handling the “annual review loan” of Chongqing Bank. “Annual review loan” is a working 
capital loan issued by Chongqing Bank to small and micro enterprises or small and micro enterprise owners and 
individual business, which is divided into three financing periods. The loan only needs to be processed once, and 
does not need to repay the loan every year after passed the annual review. After expiration, the principal will be 
returned at one time, and the maximum loan amount is 20 million yuan.

the estimated output will reach The compound growth rate of sales 
revenue is expected to reach

Case “Supporting Small and Micro Business Reloan + Knowledge Value Credit 
Loan” Mode to promote the Development of Small and Micro Enterprises. “

One Chongqing Heat Exchange Equipment limited company is a small and micro-tech enterprise. The company 
optimized energy comprehensive utilization solutions to customers with energy-saving new technologies, which 
not only save energy and reduces emissions, but also reduce costs. However, due to the generally long period of 
accounts receivable and the typical “asset-light”, the company failed to apply for loans from a number of banks. 
When knowing the relevant situation of the enterprise, Chongqing Bank immediately got door-to-door connection, 
and set up the financing model of “Supporting Small and Micro Business Reloan + Knowledge Value Credit Loan” 
for the enterprise. We issued a "knowledge value credit loan" 1.6 million yuan, with the Small and Micro Business 
Reloan, at the People's bank of China benchmark interest rate for the same period, effectively solved its liquidity 
problems, and reduced financing costs.

The “Supporting Small and Micro Business Reloan + Knowledge Value Credit Loan” model is an innovative loan 
model launched by Chongqing Bank under the guidance of the Chongqing Municipal Business Administration 
Department and the Chongqing Municipal Science and Technology Bureau in 2018. In 2018, Chongqing Bank will 
apply for a small loan of 2.734 billion yuan, matching its own funds for the financial services real economy (Small 
and Micro Enterprises) transformation and upgrading special operations and financial assistance to help the poverty 
alleviation, to meet Small and Micro Enterprises financing needs, boosting the transformation and upgrading of the 
real economy.

enterprise

Investigation, report, 
examination and approval

Supporting Small and 
Micro Business Reloan

Short term flow
Capital loan

 million 4 More than %30

●　

●　

●　

●　
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Strengthening top-level design. The Bank set up working groups to advance the implementation of financial poverty 
alleviation and rural area revitalization strategy, formulated Opinions on the Promotion of Poverty Alleviation by Finance 
and Rural Area Revitalization Strategy, established a work contact mechanism with the managers of Head Office linking 
to 14 national poverty stricken counties and districts and 18 deeply impoverished towns.

Implement specialized mechanisms. The bank implemented the “five separate “mechanism of separate credit line 
management for rural area revitalization strategy, internal capital pricing policy, favorable capital costs, special expense 
budgets and human resources, and worked out a special expense budget plan for branches and sub-branches with 
maximum amount of RMB120 thousand, promoted the endogenous power to develop rural area revitalization.

Innovate the way of development. The Bank established “Sannong” working team in love of rural area, farmers and 
agriculture, set up a cooperation mechanism to collaborate teams of the research, development and advocating of 
product modes, inclusive finance services, policy resource guiding, corporate with scholars of Southwestern University, 
Southwestern University of Finance and  Economics, to establish a mechanism for the transformation of financial 
research achievements in “Sannong” between universities and Banks.

All staffs united together and forged ahead

Innovate the product model. Adhere to the "Point to area, demonstrate to promotion, focusing on Agricultural 
Supply-side Reform, the bank supported characterized efficient agriculture, probed sustainable and recordable 
commercial development models, and created a set of new models and products, such as "New Six-Year 
Agriculture Support Loan" "agricultural security loan" "road security loan".

Strengthen financial services. The bank created a mode of “finance in villages + agency outlets + mobile service”, 
constructed convenient rural financial service station consolidated inclusive financial education, basic financial 
service and business marketing.

We expand payment and settlement channels to meet the needs of rural residents for daily financial services such 
as account opening, deposit and withdrawal, payment, and small denomination cash, and ensuring the poverty 
alleviation efforts benefit every poor person in the regions we helped. 

Carry out financial publicity and education. Integrate TV, radio, community express cabinet, elevator car, official 
website, WeChat, Weibo, online media, and business network LED display, LCD TV, self-service equipment and 
other platforms to carry out financial publicity, and launched "rights, responsibilities, risks" "there is no free lunch, 
guard your 'pocket'", "preventing financial risks, pursuing a better life", "suppressing blind investment, staying 
away from illegal finance" and other series of vivid and characteristic financial education activities.

Focused on rural counties with targeted services

Provided financial services into villages and households

Paid attention to public opinion.

02.Taking on the
Responsibility Actively to 
Support Fighting Poverty

Serving Rural Revitalization Strategy

Deepening Financial Targeted Poverty Alleviation

25

26 

The report of the 19th CPC National Congress initiated the concept of “rural revitalization 
strategy” which drew a big blueprint with prosperous industry, favorable ecology, 
civilized rural custom, effective governance and wealthy livelihood for vast rural 
areas. As a local commercial bank growing up with the youngest municipality in the 
republic, the Bank elevates rural revitalization services to the level of its development 
strategy, with agricultural supply-side structural reform as its main object, guiding by 
industry supporting poverty alleviation and industry revitalization, the Bank advocates 
innovations in agriculture-related business models, the finance plays a active role in 
boosting rural revitalization. At the end of 2018, the balance of agriculture related loans 
reached RMB28.48 billion, increase 1.517 billion yuan from the beginning of the year.

Measures of financial serving rural area revitalization strategy in 2018

●　

●　

●　

●　

●　

●　

Serving Rural 
Revitalization 
Strategy
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Popularizing financial knowledge

Chongqing Bank will combine poverty alleviation 
with ambition and wisdom, set up a “financial service 
team” in Qianjiang District, and carry out the theme 
activities of “Village Revitalization, Chongqing Bank 
on the move” in Banan District. The bank set up 
a volunteer preach team mainly with Bank staff, 
village cadres and village and town cadres, taking 
advantage of the opportunity of villagers' dams, 
townships, and migrant workers to return to their 
hometowns. The financial knowledge and education 
volunteers is more than 4000 times, and distributed 
more than 100000 financial propaganda materials 
and more than 1000 rural financial knowledge 
publicity activities which benefited more than 30,000 
people. It has enhanced the financial knowledge 
and risk prevention awareness of rural residents and 
promoted the efficient dissemination of national 
poverty alleviation policies in poverty-stricken areas.

In targeted poverty alleviation area, the Bank adopted the method of one policy for one area to support poverty 
alleviation in deeply impoverished places, counties and towns:

In the meanwhile, the Bank was dedicated to resolve actual difficulties. By sponsoring schools in deeply impoverished towns, donating 
to poor villagers, supporting agricultural industrial poverty alleviation, etc., continuous to promote the capability for targeted poverty 
alleviation and help to win theanti-poverty war.

Poverty alleviation is a key part for building a moderately 
prosperous society in all respects. Focusing on deeply 
impoverished area and the places designated by the Head Office 
and branches, the Bank organically consolidated financial poverty 
alleviation and rural revitalization, with a focus on inspiring the 
endogenous power of impoverished regions, to support fully 
fighting the battle of targeted poverty alleviation.

Industrial Poverty Alleviation

Chongqing Bank gives full play to the “1+N” role of the agricultural industry chain, by giving priority 
supporting the financing needs of a group of leading agricultural industrialization leading enterprises, 
builds a long-term mechanism to increase the income of the poverty-stricken households. The bank 
issues 130 million yuan credit funds to support the poverty alleviation project of the walnut industry of an 
agricultural development company in Wulong County, Chongqing.

 The company adopted the method of “Unified distribution of seedlings -- organizing farmers' planting -- 
providing technical support -- unified purchase with guaranteed price”, add walnut planting area 50000 
mu in 19 townships in Wulong County, planted nearly 3.5 million seedlings, and established a walnut 
purchase, set up 4 walnut acquisition points, built 5000 mu of improved breeding base, factory breeding 
base 43000 mu, and introduction and domestication base 2000 mu; The company supported the poor 
households by leasing their land, employing poor households, and promoting poor households to plant 
walnuts. The income of more than registered 5,000 poor households increased, achieving good economic 
and social benefits. In recent years, Chongqing Bank has provided 300 million yuan of credit support to 
Wulong Walnut, Minjiang Sericulture, Fuling Sericulture, Fengdu Beef, Qijiang Kiwi, and Fuyang Pepper, 
directly or indirectly driving 45000 registered households’ income increased and got rich.

Targeted-place Poverty Alleviation

1.In Pengshui County, the Bank signed strategic 
cooperation agreements on financial poverty alleviation 
and rural area revitalization with county government, 
and adopted “three cards one product” (school card, 
employment card, medical card, Support hardship loan 
products) and other modes to develop “hematopoiesis-
like” poverty alleviation.

2.In Youyang County, the Bank emphasized the support 
to the project of agriculture-related industrial targeted 
poverty alleviation, adopted small-sum poverty 
alleviation loans targeted at households to help targeted 
impoverished households shake off poverty and increase 
revenue.
3.In Wuxi County, the Bank adopted “collecting membership 
dues to donate + supporting demonstration companies driving 
poverty alleviation + targeted small-sum poverty alleviation loans”, 
supported documenting impoverished households to shake off 
poverty and make money. 

In recent three years, the Bank 
respectively granted credit support funds 
of RMB3.3 billion, RMB 2.3 billion, RMB 
1.4 billion, RMB 0.8 billion to counterpart 
support areas of Pengshui, Youyang, 
Wuxi and Chengkou. And through asset 
management, trust, etc., introduced 
in social and financial capital, support 
industrial development and infrastructure 
construction of water conservancy, 
education, health, etc., which were 
related to local poverty alleviation.

1

2
3

Case Case

Case

“New Six-Year Agriculture Support Loan” 
Supports Agricultural Industry Development

The Tai-Kong lotus industry of the Liren Town Village Cooperative in Xiushan County, Chongqing is the largest 
industrial poverty alleviation project in the village. The products are sold well throughout the country and are in 
short supply. However, due to the lack of collateral, the committees and cooperatives of the village have difficulty in 
solving the funding problems and expanding the scale of production. 

In 2018, Chongqing Bank visited the village, after communicating with the two committees of the village,designed 
the “New Six-Year Agriculture Support Loan” solution and injected financial “living energy” into the poverty 
alleviation project timely. With the help of credit funds, the cooperative purchased the lotus seed stripping machine, 
which improved the efficiency of the lotus system and realized a substantial increase in the villagers' income. At the 
same time, Chongqing Bank has distributed poverty alleviation microfinance products "Support hardship loan" to 
26 poor households in the village, which has effectively promoted the development of the supporting Tai-Kong 
lotus industry in the village.

“New Six-Year Agriculture Support Loan” is a “Sannong” credit product issued by Chongqing Bank and Chongqing 
Agricultural Guaranty Co., Ltd. to enterprises and individuals engaged in agricultural production or serving 
agricultural production, which greatly supports rural integration and development of primary industry, secondary 
industry, and tertiary industry, and promotes the organic integration of small farmers and modern industries. At 
present, the scope of development has covered 30 counties and 270 townships in Chongqing, with a balance 
exceeding 650 million yuan. 

 Chongqing Bank actively serves "Sannong"

At the end of 2018, the balance of loans included into the statistical scope of financial targeted poverty alleviation of PBC achieved 
RMB1.15billion, increased 74% compared to the same time of last year. We established 59 poverty alleviation demonstration sites and 
49 of which had passed the acceptance inspection (the remaining 10 are not subject to the acceptance inspection due to the whole 
region has been out of poverty),6 financial poverty alleviation demonstration village,  42 poverty alleviation demonstration businesses.

Regarding different characteristics of each impoverished counties and towns such as geographical situation, industrial basis, poverty 
alleviating need, with a product model of “poverty alleviation loan”, 

In accordance of the principle of “Households borrow, households use and households repay, strictly prohibit the enterprises use 
household loans” and the characteristics of production and operation projects such as planting, breeding, agricultural product 
processing, handicraft production, and characteristic rural tourism, we constructed a differentiated credit evaluation system and 
centralized batches. The business model has realized the intensive development from “distributed” to “concentrated”, effectively 
supporting the “hematopoietic poverty alleviation” of poverty-stricken households.

Sponsoring Schools in Deeply Impoverished Towns

In 2018, the Bank donated RMB470 thousand, RMB340 thousand respectively to Daya Central School, Sanyi Central 
School of Pengshui County, established remote interaction synchronized classroom system, helped students in mountain 
areas enjoy high-quality education resources, and promoted the education quality of schools in impoverished towns. 

 Donating to Rural Poor People

The Chongqing Bank Wanzhou sub-branch carried out love activities of depositors “donating one yuan 
interest, helping the farmers” to encourage more warm-hearted people participating in poverty alleviation 
battle. Qianjiang sub-branch donated 70 thousand to help the construction of a convenience road project. 
The employees of Fengdu sub-branch donated voluntarily about RMB50 thousand, 480 chickens, rice of 
2000 kilogram, 120 pieces of grains to the poor families of Yulongshan community, 48 pairs of warm shoes 
and 52 suits of warm underwear; Wulong sub-branch raised poverty alleviation funds of RMB14 thousand 
to support the living condition improvement of poor people in Xishan village. Chengkou sub-branch 
helped 60 poor students realize new year’s dreams.

Case

Case

Deepening 
Financial Targeted 
Poverty Alleviation



29

2018
Annual Social Responsibility Report

P
ra

c
tic

e
 S

h
o

w
c

a
s

e03.

Implementing Innovation Driving Development Strategy

Proactively Enhancing the Intelligent Transform

Enhancing Inclusive Finance with Innovations

29

30

31 

Building big data intelligence to advance the development driven by 
innovations. Sticking to national innovation driving the development 
strategy and the need for digital economy building in Chongqing 
City, leading by big data and intelligence, the Bank has supported 
the construction of inclusive finance and digital finance of Chongqing 
City, helped real economic development of Chongqing. The Bank 
set up a “working team to push big data intelligence advancing 
the development driven by innovations” with an emphasis on the 
integration of digital finance and operation management, and 
has formulated Implementation Opinions on Big Data Intelligence 
Leading Development Driven by Innovations (2018-2020). 

Big Data Intelligent Building

Advancing product innovations and R&D with intelligent technology. 

The Bank optimized and created innovations in business models and process of traditional financial 
products. In terms of asset business, the Bank further strengthened the smart reconstruction of online 
credit products regarding the parts of credit, risk control and pricing, etc. In terms of liability business, the 
Bank pushed the innovations in smart deposit, net-value financial products and cash management mode.

Optimizing financial service quality with information interaction. 

The Bank built information interaction service system, making use of big data, biological 
recognition, mobile payment, OCRM, etc., to promote internet service capacity, made 
innovations in customer operation model, optimized customer experience and service.

Enhancing the level of management and decision making driven by digitalization.

The Bank researched and developed and utilized decision making system driven by 
data at each level of management. Explored to solve the traditional shortages of 
current management decision making processes with judges of human experience.

Realizing micro innovations in the middle and back offices by multiple means. 

Made micro innovations in all resources management mechanism and processes 
through multiple forms to implement smart reconstruction to the management 
methods of middle and back offices of each level.

Case Researching and Developing New 
Generation Core System

In 2018, the new generation core system of the Bank got to service formally. The system 
considered the demands of regulation, market and business, with more comprehensive 
functions, more advanced technology and concepts, which focused on  strategic concepts of 
“ centering on customers, directing by markets” . Ensuring business continuity, by the use 
of big data technology, the Bank realized overall adequate business data, flexible product 
innovations, convenient and efficient transaction, and smart customer services.

Innovation 
leading to FinTech

Implementing
Innovation Driving 
Development 
Strategy



3130

2018

2018
Annual Social Responsibility Report

Annual Social Responsibility Report

P
ra

c
tic

e
 S

h
o

w
c

a
s

e

P
ra

c
tic

e
 S

h
o

w
c

a
s

e

Integrating internal and external resources to promote financial technology. The Bank proactively 
cooperated with internet companies, deeply explored the development of big data intelligence, and 
cooperated with third party of big data company setting up “online credit innovation center of inclusive 
finance”, improved the risk management model system driven by big data, regulated data governing 
system, improved business operation management system, helping the construction of inclusive finance 
march forward to the orientation with higher quality, more efficiency and larger scale.

Case Joining Hand with Ali Cloud to Launch a New 
Chapter of Financial Intelligence.

On 8th of August, Smart China Expo opened. The Bank signed a cooperation agreement with Ali Cloud to 
jointly start strategic cooperation of financial data smart transform, through the intelligent innovations in 
financial areas, to dig digital financial scenario, develop and provide innovative products of inclusive finance, 
supporting the digital finance building of Chongqing City.

Enhancing platform construction and utilization. By hugging 
internet proactively, the Bank insisted on the direction of 
intelligent development strategy, followed closely to market 
need, accelerated the advanced research and technology 
utilization of internet finance, improved the internet financial 
system platforms, including channel integrated platform, big 
data utilization platform, online payment platform, smart 
customer service platform and risk monitoring platform, etc.

Ful ly strengthening channel construction. With the 
development of inclusive finance, in order to provide better 
service to market parties, social masses, the Bank constantly 
promoted the function, serviced, experience, safety of the 
internet. Mobil bank and online bank were upgraded fully 
centering on customers’ experience, catered to the behavioral 
and consumer habits of large customers, promoted the 
convenience and efficiency of financial service.

Progress

Optimizing ATM Auto Equipment Management Strengthening the construction of electronic 
service channel

Integrated management functions of ATM auto 
equipment. Realizing the “integration of building and 
managing of ATM auto equipment in 2018 September.

Put into use of “auto reversal of withdrawal” functions, 
decreased the ratio of detaining rate and error rate, 
promoted the customer experience.

Made the plan of reconstruction and upgrading of ATM 
operating system, which is in stable progress now.

Integrated The Rules Governing ATM Operation of 
the Bank of Chongqing and The Rules Governing 
the Outlets Equipment of the Bank of Chongqing, to 
unify the management of the whole process of auto 
equipment from the construction to the removal.

Concentrating on the demand of customers, promoting 
internet service quality and efficiency through enhancing 
the construction of electronic service channel.

Constructing and enlarging infrastructure, continuously 
promoting the function, service, experience and safety 
of internet channels.

Focusing on customers’ experience, upgrading mobile 
bank and internet bank fully, building open account 
system with social thoughts, updating and enriching 
application scenarios, promoting the convenience and 
efficiency of financial service.

Upgrad ing  and  mak ing  i nnovat ions  i n  on l i ne  c red i t 
products. In 2018, “Loans to Sound Company” deepened 
the innovation by the advancing of loan products of “tax-
based loan”, and “Shopping-Mall Loan”. At the end of 2018, 
more than 8 thousand of “Loans to Sound Company” have 
been granted to thousands of small and micro businesses 
with quick and efficient financing services and accumulative 
granted sum of over RMB 4.5 billion, providing rapid and 
efficent financing services to thousands of small and micro 
enterprises.

Building a digital credit factory. To further adapt to different types and scenarios of digital credit product demands of 
small and micro businesses, the Bank, based on the experience of “Loans to Sound Company”, further strengthened 
the construction of digital platform, promoted the ability to analyze and make use of big data, constructed step 
by step an online credit platform with “standardized process and flexible parameter configuration”, which laid the 
foundation of online credit centered credit factory. By the division of scenarios, the Bank gained multi-dimensional 
data, enriched online credit products, and keeping on the optimization of the whole online credit process operation 
mechanism, improved post loan risk warning system.

Case Loan to Sound Company

“Loan to Sound Company”, a product of “honesty incentive, bank-tax interaction”, is structured 
considering the credit of tax-paying enterprises, which exchange the tax- paying credit for a credit line. 
The user receives the funds quickly through online application, smart reviewing, auto granting. 

Chongqing Guoli Tianlong Control System Co. Ltd. Specialized in cultural and educational industry, 
dedicated to provide a safe environment for kids and family members. For the lack of funds, the 
development of the company was hindered. After applied for the product of “Loans to Sound Company”, 
the company got funded with maximum credit line of RMB3 million.

“I believe that I can make it. That’s based on the confidence in the credit of the 
company and me.”

——Yang Tao  General manager of Chongqing Guoli Tianlong Control System Co. Ltd

 granted “Loans to Sound Company” The accumulative granted sum is 

more than 8000 over billion4.5

Proactively 
Enhancing 
the Intelligent 
Transform

Enhancing 
Inclusive Finance 
with Innovations
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Case supporting Environmental Protection

The Progress of Green Credit

The Bank provided a loan of RMB0.3 billion for Chong-
qing Hechuan Rural Agriculture Water Conservancy 
Investment Co., Ltd., for construction of Hechuan street 
sewage disposal projects. The implementation of the 
project benefits the whole water protection of Three 
Gorges Dam, and at the same time promotes the sus-
tainability of the streets of Three River Valley of Hechuan 
district, and helps to address local environmental pollu-
tion problems fundamentally, promoting local commu-
nist new urbanization construction.

Developing 
Green Credit

The Bank thoroughly implemented the targets of positioning 
with “two pivots”, the target of “two lands” and “two highs”, re-
quirement of “four solids” proposed by General Secretary Xi, in-
sisted on the priority of ecology and green development, further 
improved system building, proactively supported the projects of 
green environmental protection and energy saving and emission 
reduction, advanced the construction of ecological civilization.

Organizational structure

System building

Business planning

Improving the system of performance evaluation, 
credit policy guiding, credit business management, 
human resource management, etc.

Setting up special working groups to consolidate 
green financial works, and Health Care and Environ-
mental Protection Finance Department carrying out 
the special green quality industry marketing promo-
tion work.

Developing energy-efficiency credit and carbon 
emission right financing, green credit asset securiti-
sation, strictly controlling and decreasing the loans 
granted to industries of high pollution,, accelerating 
industrial integration to diminish overcapacity and 
the development of producer services and strategic 
emerging industry.

04.
Green Finance Supporting 
Ecological Civilization

33

34

Developing Green Credit

Practicing Low-Carbon Operation
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Improving People’s welfare to 
Promote Social Harmony
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Protecting customers’ rights and interests

Optimizing service experience

Supporting development of employees

Undertaking public welfare

Practicing Low-Carbon 
Operation

Upholding the concept of “energy-saving and 
low-carbon” and starting from every parts and 
details of operation and management, the Bank 
strengthened green self-construction, paid at-
tention to energy saving and emission reduction, 
advocated low-carbon life, guided consumers to 
build a low-carbon consumption idea, jointly pro-
moting the development of green environmental 
protection.
The Bank continued to integrate the concept of 
environmental protection into routine operation, 
continuously optimized the management sys-
tem of green operation, intensified the input to 
environmental protection, used energy- and wa-
ter-saving equipment at office, promoted paper-

less office, decreased the use of paper materials, 
promoted energy-saving and emission-reducing 
technology, strengthened the management of 
environmental protection consciousness of em-
ployees, advocated low-carbon environmental 
protection and green travel.
Besides, the Bank incorporated the green con-
cept into procurement management, has issued 
the supporting policies of the Catalogue and 
Quotas for Centralized Procurement of the Bank 
of Chongqing, Rules Governing Centralized Pro-
curement of Bank of Chongqing, etc., to control 
the costs of procurement and prevent overall 
supplier risks.
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prevention of 
financial risks

professional talents teams

smart controlling methods

normalized supervisions

diversified propaganda and education

building one solid basis

constructing two pillars

insisting three in-places

Integrating the structure and strengthening the performance of special post.

Innovative measures to improve the effectiveness of management and control.

Serving the grassroots and advocating inspection guidance.

Progress:  Drafting the Classification Standards of Financial Complaints for Bank Industry. 

Expanding way of thinking and carrying out the advertisement and education. 

Building a solid base and improving the regulations.

Invited external lecturers to deliver lectures, made typical cases FLASH animation.  We vigorously carry 
out multi-level and full-coverage employee training to improve the awareness and ability of all employ-
ees by periodically organizing special personnel meetings, integrating consumer protection training into 
accounting supervisors, regular retail training sessions. At the same time, we earnestly fulfill the financial 
knowledge publicity and education obligations, in addition to actively participating in the centralized 
publicity activities organized by the regulatory agencies, we also in-depth promote financial knowledge 
small classrooms, community express cabinet propaganda and other special publicity projects; We organ-
ize in-row financial knowledge publicity competition to stimulate employees enthusiasm to participate in 
financial knowledge promotion activity.

The Bank has built a normalized mechanism of supervision and inspection which incorporated the pro-
tection requirements of consumers’ rights and interests into the inspection system of internal accounting 
control evaluation and internal compliance and internal evaluation, carried out self-inspection of employ-
ees’ sales behavior for every quarter, launched special inspections over parts of branches and sub-branch-
es, organized special self-inspection of personal information protection and the overall inspection regard-
ing to service pricing and the publicity, and the charging behavior, cooperated with local CBRC to launch 
an on-site inspection of the sales of outlets, and promoted the professional capacity of the personnel on 
special posts and the quality and efficiency of consumer protection of grassroots outlets with inspection 
substituting for training.

The Bank drafted the Classification Standards of Financial Complaints for Bank Industry in 2018 according 
to the requirements of Consumers’ Rights and Interests Protection Bureau of PBC, finished the compila-
tion of relevant contents, attended reviewing meetings of all areas, and accomplished the demonstration 
task of the new standard designated by regulators with guarantee of both quality and quantity.

The Bank Improved the construction of mechanism and system of the protection of consumers’ rights and 
interests, with 3-levelled structure of the Head Office, branches and sub-branches, preliminaries com-
pleted the construction of from the Articles of Constitution, Strategic Planning, the special committee of 
directors for the protection of consumers’ rights and interests, leading team from management for the 
protection of consumers’ rights and interests, special management department of Head Office, to the 
personnel on special posts all over the Head Office, branches and sub-branches. The bank build up the 
concept and requirements of the protection of consumers’ rights and interests, vertical and horizontal 
transmission mechanism, to continuously strengthen the professional ability of post staff by multi-level 
training.

We explore and establish a market entry review mechanism of the new product and service consumer 
rights and interests, promote the product inquiry platform construction, effectively protect consumers’ 
right of information, strengthen data information security protection, dig deep into the connotation of 
complaints and suggestions, and participate in the formulation of industry standards. At the same time, 
we will continue to strengthen supervision and evaluation to enhance the execution of the Bank’s work.

●　Revised Strategic Planning, making “proactively and orderly carry out the protection of consumers’   

   rights and interests” written into new strategic planning.

●　Revised the Rules Governing the Protection of Consumers’ Rights and Interests of the Bank of 

   Chongqing.

●　Revised the Rules Governing the Sales Area of Financial and Commissioned Products of the Bank of 

   Chongqing.

●　Revised the Rules Governing Commissioned Sales of the Bank of Chongqing, Rules Governing Com

   missioned Sales of Bank Products of the Bank of Chongqing, Rules Governing Commissioned Sales of 

   Bank and Insurance products of the Bank of Chongqing.

●　Revised Rules Governing Audio and Video System of Financial and Commissioned Products of the  

   Bank of Chongqing.

●　Amended the Application for Amendment to Signing and Termination of Funds

●　Revised Rules Governing the Treatment of Customer’s Complaints of the Bank of Chongqing and 

   Process on the Treatment of Customer’s Complaints of the Bank of Chongqing

●　Issued Notice on Further Protection of Consumers’ Rights and Interests and Preventing Irregularities 

   within the Markets

●　Incorporated over 110 regulations relating to the protection of consumers’ rights and interests into 

   the Regulation Contents for the Protection of Consumers’ Rights and Interests to the public

Protecting 
customers’ 
rights and 
interests

Based on the Rules Governing the Protection of Consumers’ Rights and Interests of the Bank of Chong-
qing, the Bank improved the regulations on consumer protection, revised and improved current reg-
ulations. Up to now, over 110 regulations regarding the protection of consumers’ interests has been 
formulated, which preliminarily improved the regulation system on the area of consumers’ interests 
protection. In 2018, the Bank has revised and improved the followings: 

The Bank attached importance to the protection of consumers’ 
rights and interests. Combining with the regulatory requirements 
and focusing on the “prevention of financial risks”, the Bank advo-
cated the coordinated development of professional talents teams, 
smart controlling methods, normalized supervisions, diversified 
propaganda and education, insisted on “building one solid basis, 
constructing two pillars, insisting three in-places”, which supported 
the compliance in operation and sound operations.
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Case

Case

golden beans card

launched activities of the “Month of Popularization of financial knowl-
edge, financial knowledge into thousands of households” activity.

Targeting at children, youths, and mothers and babies, Yangtze River 
“golden beans card” was the first products targeting at young cus-
tomers. To lock up the targeted customer group, our bank equipped 
“golden beans card” with characterized deposit products, created 
a special merchant scenario of over 20 Chain Brands and over one 
hundred stores related to children education and training, food, 
playing and shopping. By use of online and off-line media channels, 
the Bank carried out an advertisement of “golden beans card” to 
appeal to customers. With the coordination of the Head Office and 
branches, the Bank held theme marketing of “golden beans card” 
proactively.With innovative propagating forms, the Bank 

organically combined the educational activities 
of financial knowledge with poverty alleviation, 
by way of training to the members of poverty 
alleviation team by persons responsible for 
poverty alleviation of rural areas, the Bank car-
ried out financial knowledge propaganda and 
education targeted at the areas with the most 
mobile farmers in the villages, and launched 
53 advertising activities of financial knowledge 
popularization in the areas with large mobile 
population.

The Bank linked with Chongqing banking 
regulatory bureau jointly launched the 
propagating program of “Month of Popu-
larization of financial knowledge, financial 
knowledge into thousands of families”. By 
the drama of Crazy Loan,  combined the 
knowledge of preventing telecommunica-
tion network fraud with fun, which appealed 
to lots of citizens to watch.

At the same time, the Bank strengthened the addressing of customers complaints. By measures of reg-
ulation improvement, system optimization, team construction, etc., the Bank implemented the main fo-
cuses of complaints work, enriched means to address complaints, optimized the disposal process of com-
plaints, enhanced the normalization and standardization of the management of complaints. At the end 
of 2018, the Bank has received 990 complaints, 217 effective complaints, 954 proposals, 258 effective 
proposals, 46 praises, with 99% of the complaints being addressed within 15 business days, the degree 
of satisfaction of the customers reached 93%.

The Bank attached importance to the demands of customers, 
promoted financial service quality and efficiency. At the end 
of 2018, the Bank has received 1560 thousand calls from cus-
tomers, with 370 thousand manual acceptances, accepted 4.12 
million businesses of various types, with transaction amount of 
RMB1.26 billion, accumulatively served 600 thousand custom-
ers, the rate of connected voice helps of mobile bank reached 
100%, with the rate of manual connection of 91%, the rate of 
customer satisfaction reached 99.6%.

The Bank promoted sign language services, enhancing the 
capacity of financial sign language services. Creating green 
channels and obstacle free passages to outlets, equipping each 
outlet with interaction smart terminals, provided enormous con-
venience for special groups, and by way of inviting deaf-mute 
students to visit the Bank, promoted the financial knowledge 
and self-protection awareness of special groups.

Made  creation plans for modeling excellent examples that were 
advanced, demonstrative and representative. Made service 
quality management procures to regulate necessary equipment 
of the outlets and regulate special customer services, and pro-
mote the service quality of the Bank.Carried out widely financial 
knowledge public advertisement and education, proactively co-
operated with regulators to carry out activities such as “financial 
knowledge getting into thousands of families”, etc. 

Focused on serving customers, keeping innovations of product 
and service, the Bank made targeted customer groups mar-
keting: issued Yangtze River “golden beans card” targeting at 
children, mothers and babies; tailored “Yangtze River wealth 
card” exclusively for distinguished guests, enhancing their fi-
nancial service experience, proactively carried out the construc-
tion of convenient demonstration project of mobile payment, 
improved payment convenience, increased customer stickiness, 
continually advanced the environment for the use of card, 
launched special offers of multi-field series of card scanning re-
garding hot consumptions of customers.

In September of 2018, the Bank launched the “Month of Popularization of financial 
knowledge, financial knowledge into thousands of families” and “enhancing financial pro-
fessionalism and competing for good financial netizen” activities. Taking advantages of its 
online and off-line channels, targeted at impoverished farmers, low net-valued groups, el-
derly people, students, community residents and other finance consumers, collaborating 
with banks, village committees, high schools and other institutions, the Bank carried out 
the activities of financial knowledge popularization with various forms and multiple levels. 
In these activities, the Bank gave out over 20 thousand advertisement brochures, over 40 
thousand messages through WeChat, launched 348 advertising activities, more than  120 
thousand people obtained benefits.

Paying attention to 
the rate of customer 
satisfaction.

Caring for special group.

Creat ing c iv i l i zed 
and standard service 
demonstration star 
outlets.

Yangtze River“golden beans card”

carry out a small workshop on the rights and 
interests of financial consumers

Popularize financial knowledge for poverty 
students

At the end of December, 2018, the accumulated issuance of golden beans cards reached over 50thou-
sand, winning certain market reputation.

Inter-organizational collaboration and 
linkage to excellent publicity effect New propaganda in rural area

Optimizing service 
experience

gave out advertisement brochures

20 thousandover over

messages through WeChat

40  thousand

people benefited from it 

120 thousandmore than
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implemented 
important projects

accumulative finished  
annual training projects

the total number of training 

22 66

Case special activities for Children’s Day

Employee Training

Attach importance to development of employees

Professional channel construction for employees

the Bank held calligraphy interest group of 
employees and lectures on calligraphy

Case

The Bank held a special activity on Children’s Day—family members of employees of the Bank of Chong-
qing” and “ children wealth card— the first launch ceremony of golden beans card”. Over 500 employ-
ees, family members and children participated in the activity. The Bank sent “golden beans card” as gift 
of Children’s Day with the purpose of helping children learn financial knowledge and know the methods 
of wealth management. This activity strengthened the cohesive and centripetal power of the employees 
of the Bank.

Supporting 
development 
of employees

staff calligraphy seminar graduation scene

“Family members of employees walk into Chongqing Bank -- children’s day special activity” and “children 
finance business card -- golden bean  launching ceremony”

To cultivate healthy and elegant interests and hobbies, promote the literary and artistic accomplishment 
and comprehensive quality of employees, the Bank set up calligraphy interest group of employees and 
held “the opening ceremony of calligraphy interest group Bank of Chongqing and calligraphy lectures of 
employees”, and held “employees calligraphy exhibition for the 90th anniversary after the foundation of 
CPC”, eulogized the glorious history and development achievement of CPC.

Proactively participation in the learning of calligraphy, was the ever-growing  needs of employees for 
better life, the embodiment of high-quality live, the establishment of socialistic cultural confidence, and a 
way of implementing the spirit of the 19th National Congress of the Communist Party of China. 

Further enforcing employee training. Focusing on annual training plan, taking key talents fostering as the 
main point, the Bank led the implementation of 22 important projects, cooperated the implementation of 
48 common projects, accumulatively finished 66 annual training projects, with a total number of training 
of 7570 per person- times, learning time of 1060 hours, the number of training projects and the number 
of trainees are the highest in the past years.

Adhering to the concept that employees are the most pre-
cious fortune, the Bank fully strengthened team building for 
employees, integrated the professional development channel 
for employees, enforced the training of employees.

Fully built and implemented professional development chan-
nels for employees. On the basis of science and technology 
and credit evaluation as two pilot programs, Pushing the pro-
fessional level and rank for evaluation, and created the profes-
sional development road with dual channels of “management 
+ profession”, expanding the professional development space 
for professional technical employees, basing on the construc-
tion of talent ability, to lay a solid talent foundation for the 
bank’s transformation and development.

Regarding to secondary and senior managers, carried out 3 seminars of “high-quality development in 
new era”, with 109 training employees.

Carried out 9 serial training 
of “big data diligent strategy 
driven by innovations”, and or-
ganized team members to visit 
Keda Xunfei Company, Smart 
China Expo, with 214 training 
employees.

Regarding professional technical 
employees, planned and imple-
mented the “Hyacinth Plan” of 
risk manager, with 9 months of 
systematically intensified train-
ing, fostered a qualified team of 
risk managers.

Always caring for employees livelihood and health, the Bank organized various forms of recreational and 
sports activities of sports meetings, talent competitions, etc., enriched the spare time of employees; or-
ganized physical examinations for employees, carried out etiquette training for employees, and air quali-
ty monitoring, dedicated to provide healthy and high-quality working and living environment.

Caring for employees

7570 per person- times
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Case

Case

Case

caring for deaf-mute groups, warming soundless world

set up “Love Public Welfare Fund of Bank of Chongqing”

set up a Youth Volunteer Team

Energetically serve returning rural migrant workers and left-behind children.

Actively serve disadvantaged groups.

“Financial Knowledge into Campus”.

“Financial Knowledge into Thousands of Households”. 

On March 15, the business department of the head 
office welcomed a “special” guests, the students 
from Class 1 of Grade One of municipal Deaf-Mute 
School. Before the activity, the department com-
municated over and over with the teachers,  thor-
oughly planned the visiting routes, and appointed 
personnel attending with them, to ensure the 
safety of the activity. They studied the contents of 
the activity carefully, clarified an experience mode 
of “Practice First, Publicity Second, and ensured 
the activity being of interest and education to the 
maximum extent. The activity was the continuation 
of the close cooperation between the Bank and 
Deaf-Mute Schools to jointly construct harmonious 
financial environment, and also an embodiment of 
the construction of a permanent mechanism for 
public education and the fulfillment of social re-
sponsibilities.

The Bank established “Love Public Welfare Fund of Bank of Chongqing” in 2014, advocating voluntary dona-
tion activities of “One Yuan in One Day, Offer Love Everyday”, constructed a love platform belonging to the 
people of Bank of Chongqing to help families encountering major difficulties inside and outside the Bank. Af-
ter the establishment of “Love Public Welfare Fund”, over 4000 employees of Bank of Chongqing responded 
quickly, with many cadres voluntarily donating even more than the standard of “One Yuan in One Day”. “Love 
Public Welfare Fund” not only helped many employees with serious family difficulties, but also went outside 
the Bank, and has donated to China’s Goods elected by Central Civilization Office and nearly one hundred 
persons with family difficulties of moral models in Chongqing City.

We set up the Youth Volunteers Society of Bank of Chongqing in September 2014. Currently, there 
are over 2000 long-term volunteers in Youth Volunteer Team of the Bank of Chongqing, which are 
more than 50% of the total number of employees. The scope of volunteer services includes the 
sub-branches in the counties and suburbs of the city and the branches in Chengdu, Xi’an, Guiyang, 
etc., in addition to the major districts of the city

We spent many millions, to provide convenient procures, travelling guides, love candies, 
emergency medicine bags, etc., at expressway service areas, passenger stations and fixed 
places in the squares of districts and counties, 

Interacted with Schools for Deaf-Mute in Chongqing City sending care to deaf-mute chil-
dren, held up volunteer activities such as “Youths of Bank of Chongqing Help Chongqing, 
Financial Knowledge Well Circulated”. Held financial knowledge publicity and education 
activities with a variety of forms, such as, focusing on students and the people in remote 
rural areas who were in lack of financial knowledge, undertook finance publicity education in 
schools, farmers’ markets, remote urban communities and other places.

Educated school students with fine financial knowledge, circulated anti-counterfeit currency, 
anti-fraud and other financial knowledge, to lead youth using bank products and services 
scientifically and rationally with correct consumption and wealth management concepts.

Centering on credit card, bank wealth 
management, electronic bank and other 
contents, taught financial education tar-
geted at remote rural mountain areas, 
poor people in lack of bank service, the 
elderly people in communities, intro-
duced basic financial knowledge to the 
public, developed the awareness and 
abilities of consumers of safeguarding 
their own money and properties.

 Explain financial knowledge to deaf 
children

Bank of Chongqing  Bank charity fund” donation site

carry out “financial knowledge into the family” 
activity

The Bank devoted to public welfare. We set up “Love Public 
Welfare Fund of Bank of Chongqing” and “Youth Volunteer 
Team of Bank of Chongqing”, served returning rural migrant 
workers and left-behind children, disadvantaged groups, to 
energetically give back to society.

Undertaking 
public welfare



4544

Annual Social Responsibility Report
2018

Annual Social Responsibility Report
2018

Outlook
The year of 2019 is the 70th anniversary of the founding of new China, a crucial year of building a mod-
erately prosperous society, and also a fighting year to promote high-quality development. In the new-
year, the Bank of Chongqing will continue to advocate full and strict Party self-governance, implement 
and deepen reform and restructuring, intensify compliance, promote the capacity to prevent financial 
risk continually, push the replacing of old growth drivers with new ones by a combination of measures, 
focus on the services for private, small and micro businesses and agriculture, rural area and farmers, ad-
vance the efficiency and capability of serving the real economy, serve major strategies, fully advance the 
high-quality development of the Bank.
Continuously deepen the reform, inspire endogenous driving power. Reform is the source of power 
of development. The bank is determined to carry the “reform through to the end”, to propel the reform 
targeting at important and difficult problems: focusing on key issues, taking account of the reality, deep-
ening and implementing the reform; to assure reforming with achievements and improvements; empha-
sizing permanent development, manage to make profits and production.
Implement risk prevention, stabilize assets quality. Strengthen overall risk management capacity, 
strictly hold the bottom line of financial risk prevention: exert to lower stock, further optimize centraliza-

tion of management of credit mechanism; stick to forward checkpoints, pushing the reform of reviewing 
system with great efforts; stabilize the base of management, fully review current credit process; fully 
coordinate prevention and prevention, construct overall risk management system.
Promote the quality and efficiency of services, support the real economy.Strengthen supply-side 
structural reform, enlarge services to private enterprises and small and micro enterprises, actively en-
gage in the construction of inland open highlands, enhance financial poverty alleviation and rural area 
revitalization, focus on supporting livelihood improvement, use big data intelligent leading innovation, 
strengthen the basic role of science and technology, promote fully fine management, further enhance 
civilized and standard service.
No matter how high the mountain is, keep climbing, we can always ascend to the peak; no matter how 
long the road is, keep walking, we can definitely arrive at the destination. For the dream, we start the 
voyage again. On the boat of the Bank of Chongqing, we all are rowers. We are determined and calm 
to deepen the reform, and push the high-quality development reaching a new high.
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Independent Assurance Report
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GRI INDEX

Appendix

GENERAL STANDARD DISCLOSURES

Indicators No. Content Page

Strategy and analysis

1 Statement of the top decision-makers P2- P7

2 Description of major influences, risks and opportunities P14- P15

Institution overview

3 Institution name P10

4 Major brands, products and services P10

5 Location of headquarters P10

6
How many countries in which the institution operates, has 
major business or which countries are particularly relevant 
to the sustainability issues described in the report

P10

7 Nature of the ownership and the legal form P10

8
Markets served by the institution (including regional 
details, the sectors of service, the type of customers 
and beneficiaries)

P10

9

The size of the reporting institution, including the number 
of employees, the number of locations, net sales or net 
income, the total market value by debt and equity, and 
the number of products or services provided

P8,P10

10 Report the total number of employees based on 
the employment contract and gender classification P8

13
Indicate  a l l  s ign i f i cant  changes  in  the s i ze , 
s t ructure,  ownersh ip or  supply  cha in  of  the 
institution during the reporting period

P13

17 List all entities, including the consolidated financial 
statements of the institution or equivalent documents P8

18

Explain the process of determining the content 
and content boundaries of the report P16,P55

Explain how the institution implements the reporting 
principles for determining the content of the report P16

19 List all the important aspects identified in the 
process of determining the content of the report P16

GENERAL STANDARD DISCLOSURES

Indicators No. Content Page

Involvement of stakeholders

24 Provide a list of stakeholder groups of the institution P17 

25 Report basis for identifying and selecting the 
participation of stakeholders P17

26

Report the involvement of stakeholders in the 
institution, including the stakeholders’ participation 
frequency of different stakeholder types and 
groups. The institution should indicate whether 
or not certain stakeholders are involved in the 
preparation of the report

P17

27

Report the key themes and concerns raised by 
stakeholders, and the manner in which the institution 
responds (including report responses); lists stakeholders 
corresponding to each topic and concern

P17

Report introduction

28 Provide the reporting period (eg, fiscal year or 
calendar year) P55

29 Date of the last report (if any) P55

30 Reporting cycle P55

31 Query the contact point of the report or report content P55

32

The reporting institution selects which of the two 
alternative criteria P55

Report the standard GRI content index for the 
selected criteria P50- P53

I f  t h e  re p o r t  u s e s  a n  e x t e r n a l  re v i e w,  t h e 
corresponding reference in the external review report 
shall be indicated

P46- P49

Review

33

Institution’s policy and current measures for seeking 
external review of the report P46- P49

If it is not listed in the review report attached to the 
Sustainability Report, it is necessary to explain the 
scope and basis of any external review provided

P46- P49

Describe the relationship between the reporting 
authority and the verification provider P46- P49
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SPECIFIC STANDARD DISCLOSURES

Indicators No. Content Page

Review

33
Whether or not the institution’s top management 
or senior management member is involved in 
seeking external review of report

P46- P49

Governance

Governance 
structure 34

Report the institution’s governance structure, 
including committees of the highest governing 
body. Identify all committees that are responsible
for decision-makings that may have economic, 
environmental and social impacts

P13

Role of highest 
governance 
body in setting 
purpose, 
va lues ,  and 
strategy

42

Report the role of top management and senior 
management in developing, approving and updating 
the institution objectives, values or mission statements, 
strategies, policies and goals related to economic, 
environmental and social impacts

P13

E t h i c s  a n d 

Integrity   

56
Describe institutional values, principles, standards 
and codes of conduct, such as codes of conduct 
and ethical guidelines

P12

57
Disc lose  ins t i tu t ion ’s  i n te r na l  and  ex te r na l 
mechanisms for seeking compliance and legal 
advice, such as help and advice hotline

P14- P15

Economy

Economic 

performance

EC1 The direct economic value of the institution's 
production and distribution P8,P18-P31

EC2 The financial impact of climate change on institutional 
activities and other risks and opportunities P33

Indirect 
economic 
impacts

EC7 The development and impact of infrastructure 
investment and support services P19- P27

EC8 Significant indirect economic impact, including the 
extent of the impact P29- P31

Environment

Energy
EN3 Institutional internal energy consumption P8,P34

EN6 Reduce energy consumption P34

Water EN8 Describe the total water consumption by source P8,P34

SPECIFIC STANDARD DISCLOSURES

Indicators No. Content Page

Environment

Emissions EN19 Reduce greenhouse gas (GHG)emissions P34

General 

situation
EN31 By category, total environmental expenditure and 

investment P34

Society

Employment LA1 Total number and rates of new employee hires and 
employee turnover by age group,gender and region P8

Occupational 
Health
and Safety

LA8 Health and safety issues in the formal agreement 
reached with the trade union P40

Training and 
education

LA9 The average number of hours of training per employee 
per year receives by gender and employee category P8,P40

LA10
Plan to enhance the abi l i ty  of  employees to 
continue get employed and to assist employees to 
gain new skills and conduct lifelong learning

P40

LA11
Percentage of employees who receive regular 
performance and career development assessments, 
divided by gender and by type

P40

Diversity 
a n d  e q u a l 
opportunity

LA12
Classified by gender, age group, ethnic minority and 
other diversified indicators, members of governance 
institutions and composition of employees

P40

Local 
communities SO1 Ratio of outlets that implement the local community 

participation, impact assessment and development plan P42- P43

Anti-corruption SO4 Communication and training on anti-corruption 
policies and procedures P11

Public policy SO6
 Total value of political contributions by country 
and recipient/beneficiary   

Product 
and serv ice 
in format ion 
and labeling

PR3

Type of product and service information required 
by the institutionn’s procedures for product and 
service information and labeling, and percentage 
of signif icant product and service categories 
subject to such information requirements   

P36-P38

PR5 Customer Satisfaction Survey P8
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Reader Feedback Form
Dear Readers,

Thank you for reading the 2018 Corporate Social Responsibility Report of the bank. Some de-
fects and omissions may inevitably exist in the compilation. We sincerely hope that you could 
provide your valuable opinion and feedback on this report for our future improvement. 

Thank you!

The Bank of Chongqing

      April, 2018 

Multiple Choice (Please add "√" in corresponding places. )

Open-ended Questions

-
my, society and environment?

Very good□    Good□  Average□  Poor□   Very poor□

Responses and disclosure to matters that stakeholders concern about in the report are: 

Very good□    Good□  Average□  Poor□   Very poor□

Are the information, indicators and data disclosed in the report clear, accurate and complete?

Very good□    Good□  Average□  Poor□   Very poor□

Readability of the report, namely the logic, content, language and format design, are:

Very good□    Good□  Average□  Poor□   Very poor□

What information you need to know is not mentioned in this report? 

What are your suggestions for our future social responsibility reports?

About this Report

well as environmental responsibilities and its dedication to sustainable development.

Duration
The report covers the period from Jan. 1 to Dec. 31, 2018. Some of the content go beyond the above dura-
tion.

Application

Publication Cycle

Reference Standard
Opinions on Enhancing the Social Responsibilities of Banking and Financial Institutions issued by China Bank-
ing Regulatory Commission (CBRC)

Guidance on Corporate Social Responsibilities of China Banking and Financial Institutions issued by China 
Banking Association (CBA)

Environmental, Social and Governance Reporting Guide 2018 issued by Stock Exchange of Hong Kong (SEHK)

GRI - Sustainability Reporting Guidelines (GRI4.0)

International Organization for Standardization ISO26000 Guidance on Social Responsibility (2010)

Publication
The Report is released both in hardcopies and online. The online version is available at http://www.cqcbank.
com.

Language Version
This Report is published in both Chinese and English. If any discrepancy occurs, the Chinese version shall pre-
vail.

Contact
Corporate Culture and Public Relations Department of Bank of Chongqing

Address: No.153 Zourong Road, Yuzhong District, Chongqing

Postcode: 400010

Tel: 023-63792167


